
Greenlogic EV Charging 
Business Models

The Structure
Overview: A brief explanation of the business model and how it works.

Benefits: The advantages of this model, why a property manager might 
choose it, and how it can benefit the residents.

Considerations: Any potential drawbacks or things to consider when 
choosing this model.

Use Cases: Specific examples of situations where this model might be 
particularly effective.
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Introduction
Welcome to the Greenlogic EV Charging Business Models guide. As a valued 
client who has chosen our EV charging stations, we understand that you’re not 
just investing in hardware, but also in a sustainable future. To help you 
maximize the utilization of your charging stations, we’ve put together this 
guide to outline the various business models you can adopt.

The choice of a business model is a strategic decision that can significantly 
impact your community and the success of your EV charging initiative. 
The right model can help attract and retain residents, generate revenue, 
and align with your community’s values and goals.

In this guide, we’ll explore several business models, each with its unique 
advantages, considerations, and use cases. We’ll provide an overview of each 
model, discuss its benefits, outline potential drawbacks, and provide specific 
examples to help you understand how it might work in practice.

Our goal is to provide you with the information you need to make an informed 
decision about which model or combination of models best suits your specific 
situation and goals. Remember, our team at Greenlogic is always here to assist 
you in exploring these models and finding the best fit for your needs.

Let’s dive in and explore the various ways you can leverage your Greenlogic 
EV charging stations.
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Free Model
Overview: 
The Free Model is the simplest form of business model for EV charging stations. 
In this model, property managers offer the use of EV charging stations to 
residents at no cost. This model is often used as a value-added amenity for 
residents, similar to a gym or pool.

Benefits: 
The main advantage of the Free Model is its simplicity and attractiveness to 
residents. It can serve as a significant incentive for environmentally conscious 
residents or those who already own electric vehicles. Offering free charging can 
also be a unique selling point that sets your property apart from others.

Considerations: 
The primary consideration for the Free Model is the cost. Property managers will 
need to absorb the cost of electricity used for charging. This model may be more 
feasible for properties with a small number of EV drivers or where electricity 
costs are relatively low.

Use Cases: 
The Free Model is particularly effective in high-end residential communities 
where added amenities can justify higher rents. It could also be used in 
communities focused on sustainability, where free EV charging aligns with 
the community’s values and goals.
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Pay-Per-Use Model
Overview: 
The Pay-Per-Use model is a straightforward pricing strategy where EV drivers 
are charged based on their actual usage of the charging stations. There are 
two versions of this model. In the first version, the host charges the EV drivers 
at the same rate as the utility cost, effectively passing on the cost without any 
markup. In the second version, the host sets a fixed price per kWh that is high-
er than the utility cost, thereby generating a profit from each charging session.

Benefits: 
This model is simple and transparent, making it easy for EV drivers to 
understand. It also ensures that EV drivers pay only for what they use. 
In the second version, the host can generate a profit from each charging ses-
sion, 
providing a potential revenue stream.

Considerations: 
While this model is straightforward, it may not maximize revenue as effectively 
as other models. In the first version, the host does not make any profit from 
the charging sessions. In the second version, the host needs to set a price that 
is competitive yet profitable, which can be challenging.

Example: 
In the first version, if the utility cost is $0.10 per kWh, the host would charge 
the EV drivers the same rate. In the second version, the host might set a rate 
of $0.15 per kWh, thereby making a profit of $0.05 per kWh.

Use Case: 
This model is suitable for hosts who prefer a simple and transparent pricing 
strategy. It is particularly beneficial for hosts who want to provide EV charging 
as an amenity without seeking to maximize revenue. In the second version, 
it can also be used by hosts who want to generate a profit from their charging 
stations while offering a straightforward pricing model to their EV drivers.
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Flat Rate Model
Overview: 
The Flat Rate Model involves charging a fixed fee for the use of the EV 
charging stations, regardless of the amount of electricity used. This model is 
straightforward and easy for residents to understand, as they pay the same 
amount whether their battery is completely empty or half full.

Benefits: 
The simplicity of the Flat Rate Model can be its main advantage. Residents 
don’t have to worry about varying costs depending on their usage, which can 
make budgeting easier. For property managers, it provides a consistent and 
predictable revenue stream.

Considerations: 
One potential drawback of the Flat Rate Model is that it doesn’t account for 
differences in usage between residents. Heavy users get the same rate as 
those who use the charging stations less frequently, which might lead to per-
ceptions of unfairness. Additionally, it might not cover the electricity costs if 
usage is higher than expected.

Use Cases: 
The Flat Rate Model could work well in communities where EV usage is rela-
tively consistent among residents. It could also be a good fit for properties that 
want to offer a simple, easy-to-understand pricing model to their residents.

Example: 
Let’s say you decide to set a flat rate of $10 per charging session. If a resi-
dent’s EV has a 60 kWh battery and it’s half-empty, a full charge at your station 
(30 kWh) would cost them $10. This equates to a rate of about $0.33 per kWh, 
which is likely above the average residential electricity rate.

Now, let’s consider the potential revenue. If you have 10 residents using the 
charging station twice a week, that’s 20 charging sessions per week, or 80 
sessions per month. At $10 per session, you would generate $800 in revenue 
per month.
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Subscription Model
Overview: 
In the Subscription Model, residents pay a fixed monthly subscription fee for 
unlimited use of the charging stations. This model provides a steady stream 
of income for the property manager and allows residents to use the charging 
stations as much as they need without worrying about the cost per charging 
session.

Benefits: 
This model provides predictability for both the property manager and the res-
idents. The property manager can count on a steady stream of income each 
month, and residents can budget for their charging costs more easily. It also 
encourages residents to use the charging stations more frequently, which can 
lead to increased utilization.

Considerations: 
The main consideration for the Subscription Model is setting the subscription 
fee. It needs to be high enough to cover the costs of providing the charging 
service and potentially generate a profit, but not so high that it discourages 
residents from subscribing.

Use Case: 
This model is particularly suitable for residential communities where there are 
a significant number of EV drivers who use the charging stations regularly. 
By offering a flat monthly subscription fee, you can provide value to these 
residents while also ensuring a steady income from the charging stations.

However, you’ll also need to consider your electricity costs. If your electricity 
rate is $0.10 per kWh and each charging session uses an average of 30 kWh 
(this could vary depending on the vehicle and battery level), your cost would 
be $3 per session. For 80 sessions per month, your electricity cost would be 
$240.

So, your net revenue (after electricity costs) would be $560 per month. 
This doesn’t take into account any costs for maintenance or the initial 
investment in the charging stations, but it gives you an idea of the potential 
revenue from the Flat Rate Model.
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Example: 
Let’s say you decide to set a monthly subscription fee of $50. This gives 
subscribers unlimited access to the charging stations for the entire month.

Now, let’s consider the potential revenue. If you have 10 residents subscribing 
to this service, that’s $500 in revenue per month. This doesn’t take into ac-
count any costs for maintenance or the initial investment in the charging sta-
tions, but it gives you an idea of the potential revenue from the Subscription 
Model.

However, you’ll also need to consider your electricity costs. If your electricity 
rate is $0.10 per kWh and each charging session uses an average of 30 kWh 
(this could vary depending on the vehicle and battery level), your cost would 
be $3 per session. If each subscriber uses the charging station 10 times per 
month, your electricity cost would be $300.

So, your net revenue (after electricity costs) would be $200 per month. This 
model provides a predictable revenue stream and allows residents to use the 
charging stations as much as they need without worrying about the cost per 
charging session.

This example assumes a relatively small number of subscribers and usage 
levels. The potential revenue could be much higher with more subscribers and 
higher usage levels. As always, it’s important to carefully consider your specific 
situation and costs when deciding on a pricing model.



Subscription with Discounted Usage Model
Overview: 
In this model, residents pay a fixed monthly subscription fee to receive 
a discounted rate for their charging sessions. The revenue for the property 
manager comes from two sources: the fixed monthly subscription fees and 
the payments for the charging sessions at the discounted rate.

Benefits: 
This model provides a steady stream of income from the subscription fees, 
regardless of how much the charging stations are used. It also encourages 
residents to use the charging stations more frequently, as they can save 
money on their charging costs by subscribing. This can lead to increased 
revenue from the charging sessions.

Considerations: 
The discounted rate for subscribers means that the revenue per kWh from 
these residents is lower than it would be under a standard 
pay-per-use model. However, this can be offset by the revenue from the 
subscription fees and potentially higher usage.

Use Case: 
This model is particularly suitable for residential communities where there are 
residents who use the charging stations heavily. By offering a subscription with 
a discounted usage rate, you can provide value to these residents while also 
encouraging more frequent use of the charging stations. This can lead to 
increased revenue from the charging sessions, in addition to the steady 
income from the subscription fees.

Example: 
Let’s say you decide to set a monthly subscription fee of $20, with a discouned 
usage rate of $0.13 per kWh (compared to a standard rate of 
$0.20 per kWh for non-subscribers).

If a resident uses an average of 400 kWh per month, their cost with the 
subscription would be $72 ($20 subscription fee + $52 for 400 kWh 
at the discounted rate). Without the subscription, the same usage would cost 
them $80 (400 kWh at the standard rate).

Greenlogic | 5200 Mitchelldale Suite E-14, Houston, TX 77092

www.gogreenlogic.com | info@greenlogicelectric.com | Office:  +1 713-489-2252



Greenlogic | 5200 Mitchelldale Suite E-14, Houston, TX 77092

www.gogreenlogic.com | info@greenlogicelectric.com | Office:  +1 713-489-2252

So, for residents who use more than 400 kWh per month, the subscription 
would offer savings. For example, a resident who uses 600 kWh per month 
would pay $98 with the subscription ($20 subscription fee + $78 for 600 kWh 
at the discounted rate), compared to $120 without the subscription (600 kWh 
at the standard rate).

This model would therefore be attractive to heavy users of the charging 
stations, and could encourage increased usage by making additional charging 
sessions more affordable for subscribers.

Mixed Rates Model
Overview: 
The Mixed Rates Model is a flexible pricing strategy that allows you to set 
different rates for different user groups. In this case, we’re looking at three 
distinct groups: Residents, Staff, and Guests/Visitors. Each group has its own 
unique usage patterns and needs, and this model allows you to tailor your 
pricing accordingly.

Benefits: 
This model allows you to maximize revenue by charging higher rates for user 
groups who are willing to pay more for the convenience of using the charging 
stations. At the same time, it enables you to provide a valuable amenity to 
residents and staff at a lower cost, enhancing their satisfaction and loyalty.

Considerations: 
Implementing the Mixed Rates Model requires careful 
management to ensure that the different rates are applied correctly to each 
user group. It also requires clear communication with all users to avoid 
confusion about the varying rates.

Example:
You might set a rate of $0.13 per kWh for residents, $0.15 per kWh for staff, 
and $0.20 per kWh for guests and visitors. This would allow you to 
generate more revenue from guests and visitors, who are likely to use the 
charging stations less frequently and are willing to pay a premium for the 
convenience. Meanwhile, residents and staff, who are likely to use the 
charging stations more regularly, would benefit from a lower rate.



Promotional Period (Promo Vouchers) Business Model
Overview: 
In this model, the host offers promotional periods or vouchers to incentivize 
usage of the EV charging stations. This could be in the form of discounted 
rates for a certain period (e.g., first month of usage), or vouchers that 
offer a certain amount of free or discounted charging. Vouchers are redeemed 
through the Greenlogic EVC mobile app, and their value is added to the user’s 
balance, which can then be used as a payment method for charging sessions.

Benefits: 
This model can help to attract new users and encourage existing users to use 
the charging stations more frequently. It can also be a good way to introduce 
new pricing plans or features.

Considerations: 
The host will need to carefully plan and manage these promotions to ensure 
they are cost-effective. Promotions should be designed to ultimately lead to 
increased usage and revenue.

Example: 
A host could offer a 50% discount on charging fees for the first month to all 
new users. Alternatively, a host could offer a voucher for 10 free charging 
sessions to all users who refer a new user to the charging station. The users 
would redeem these vouchers through the Greenlogic EVC mobile app, 
and the value of the voucher would be added to their user balance, 
which they could then use for charging sessions.
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Use Case: 
A residential community with a mix of residents, staff, and occasional guests 
or visitors would benefit from this model. It allows the community to provide 
a valuable amenity to its residents and staff at a competitive rate, while also 
generating additional revenue from guests and visitors. The different rates 
reflect the varying usage patterns and willingness to pay of each user group, 
making this a fair and flexible solution for the community.



 Peak/Off-Peak and Time of Use Model
Overview: 
This model allows hosts to set different pricing rates for different times of the 
day, reflecting the actual patterns of electricity usage and cost. It’s a blend of 
the Peak/Off-Peak and Time of Use models, providing a flexible pricing 
structure that can manage demand and encourage off-peak charging.

Use Case: 
A residential community might experience high demand for charging in the 
morning when residents are leaving for work and in the evening when they 
return. The host could set higher rates during these peak periods to manage 
demand. They could also set lower rates during the day when most residents 
are at work and overnight when demand is low. This can help balance the load 
on the charging stations and the electrical grid, and provide a more affordable 
charging option for residents who have flexibility when they charge their EV.

Benefits: 
This model allows hosts to better manage demand for their charging stations 
and balance the load on their electrical infrastructure. It can also provide more 
affordable charging options for users who can charge during off-peak periods.

Considerations: 
The host will need to carefully consider when to set their different pricing peri-
ods, and how much to charge during these times. They will also need to clearly 
communicate this pricing structure to users.
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Use Case: 
This model is suitable for hosts who are looking to attract new users, increase 
usage among existing users, or promote new pricing plans or features. 
It can be particularly effective when launching new charging stations or trying 
to increase usage during off-peak times.



Example: 
For instance, the host could set the following rates:

Peak periods (7-9 AM and 5-7 PM): $0.20 per kWh
Off-peak periods (9 AM - 5 PM and 7 PM - 7 AM): $0.10 per kWh
Special low-demand periods (like late night from 11 PM - 5 AM): $0.08 per kWh

This way, users who charge their EV during off-peak periods would pay less 
compared to those who charge during peak periods. This can encourage 
off-peak charging and help to balance the load on the charging stations and 
the electrical grid.
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Idle fee Pricing Model
Overview: 
The idle fee pricing model is a flexible pricing strategy that varies the cost per 
kWh based on the amount of energy consumed. This model is divided into
different tiers, each with its own price per kWh. It encourages energy 
conservation as residents are incentivized to limit their usage to stay within 
a lower-priced tier.

Benefits: 
This model allows the property manager to cover the costs of providing the 
charging service and potentially generate additional revenue. It ensures that 
everyone pays a fair price for their usage, and the property manager can 
maintain and upgrade the charging infrastructure as needed.

Considerations: 
The host will need to carefully consider how to set their different pricing tiers 
and how much to charge for each. They will also need to clearly communicate 
this pricing structure to users.

Use Case: 
Consider a residential community with a diverse group of residents - some are 
heavy users of EV charging, while others only charge their vehicles 
occasionally. The tiered pricing model allows the property manager to cater to 
this diversity. The heavy users, who place more demand on the charging 
infrastructure, pay more due to their higher usage, while the occasional users 
stay in the lower-priced tier.
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Additional Fee Options for Charging

Plug-in Fee

Idle Fee

Apart from the business models we’ve discussed, there are additional charging 
fees that hosts can implement to manage their EV charging stations more ef-
fectively and ensure fair usage. These are the Plug-in Fee and the Idle Fee.

Apart from the business models we’ve discussed, there are additional charging 
fees that hosts can implement to manage their EV charging stations more 
effectively and ensure fair usage. These are the Plug-in Fee and the Idle Fee.

The Idle Fee is a fee that hosts can charge for every hour that a vehicle re-
mains plugged into the charging station after it has been fully charged. This 
fee encourages drivers to move their vehicles once they’re fully charged, 
freeing up the charging station for other users. It’s a way to ensure that the 
charging stations are used efficiently and are available to as many users as 
possible.

These additional fees provide hosts with more flexibility in managing their 
charging stations and can be used in combination with any of the business 
models we’ve discussed. They can be set and adjusted easily through the 
Greenlogic Management Dashboard.

Example: The first tier could be for usage up to 100 kWh per month at a rate of 
$0.15 per kWh. The second tier could be for usage between 101 and 200 kWh 
per month at a rate of $0.20 per kWh. Any usage above 200 kWh per month 
could fall into the third tier, priced at $0.25 per kWh.

Note: With our Greenlogic Management Dashboard, monitoring the monthly 
usage per driver is straightforward, making it easy to manage and implement 
this pricing model. The analytics feature of the dashboard provides detailed 
insights into usage patterns, helping you make informed decisions about your 
pricing strategy.



Remember, clear communication with your users about these fees is crucial. 
Make sure your users are aware of these fees and understand when they 
apply. This will help avoid any confusion or disputes and ensure a positive 
charging experience for all users.

Public vs. Private Charging Stations
When setting up your EV charging infrastructure, one of the decisions you’ll 
need to make is whether to offer public or private charging stations. 
This choice will largely depend on the nature of your property and the needs of 
your community.

Public Charging Stations

Private Charging Stations

Public charging stations are accessible to all EV drivers. They are typically 
located in high-traffic areas. These stations can serve as a source of revenue 
and attract more visitors to your location. However, they require more 
maintenance and management due to their high usage.

Private charging stations, on the other hand, are restricted to a specific group 
of users. These stations offer more control over usage and can be tailored to 
the specific needs of your community. They also tend to require less mainte-
nance due to lower usage.

While the choice between public and private charging stations is exclusive, 
meaning a station cannot serve as both at the same time, you have the flexi-
bility to switch the access type as per your evolving needs. On the other hand, 
the business models we’ve discussed are not mutually exclusive. You can com-
bine elements from different models to create a customized solution that best 
serves your community and optimizes your revenue. Remember, our team at 
Greenlogic is always here to assist you in navigating these choices and finding 
the best fit for your specific circumstances and goals.
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We trust this guide has offered you a comprehensive overview of the various 
business models available for your Greenlogic EV charging stations. 
Each model presents its unique advantages, considerations, and use cases, 
and the optimal choice will depend on your specific circumstances 
and objectives.

Whether your goal is to provide an added-value amenity for your residents, 
establish a new revenue stream, or promote sustainable practices, there’s a 
model designed to help you meet these objectives. Remember, you’re not 
confined to a single model - you can blend different models or transition 
between them as your needs evolve.

We recognize that selecting a business model is a significant decision, 
and we’re committed to supporting you every step of the way. Our dedicated 
team at Greenlogic is always on hand to assist you in navigating these models 
and identifying the best fit for your needs.

If you have any questions or require further clarification, please don’t hesitate 
to contact us. Schedule a consultation with one of our EV charging experts 
today. We’re eager to assist you in maximizing the value of your 
Greenlogic EV charging stations and fostering a more sustainable future.
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